Pack B - Council Generated Workloads

Meetings Per Year and Attendance Rates (2012/13 — 2020/21)

Meetings Per Clir

Year Number of Meetings | Attendance rate (Average)

22/23 (projected -

PACs to review key 101 19.5
decisions only 1) +16% average increase 3: 117 N/A +16%: 22.6
22/23 (projected -

PACs to review all 121 22.8
decisions 2) +16% average increase 3: 140 N/A +16%: 26.4
20/21 100 91.6% 24.0
19/20 80 90.2% 19.0
18/19 106 91.3% 25.1
17/18 104 88.3% 24.3
16/17 102 94.3% 24.1
15/16 106 90.1% 25.4
14/15 138 90.2% 27.3
13/14 129 93.0% 26.5
12/13 121 89.6% 25.3
11/12 116 89.7% 23.6
10/11 114 89.2% 25.3

1 projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs, each
with 9 Members. It has been projected that reviewing key decisions only would equate to each PAC meeting 5 times per annum.

2 Projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs, each with
9 Members. It has been projected that reviewing all decisions would equate to each PAC meeting 10 times per annum.

3 16% is the average difference between the meetings scheduled within the agreed calendar of meetings, and the actual number of
meetings that occur, for example adjourned meetings and extraordinary meetings. The average is calculated from the last 6 full years,
excluding 2019/20 figures.



Pack B - Council Generated Workloads

Number of Meetings Per Municipal Year (2010/11 — 2020-21 and projected 2021/22)

Number of Meetings per Municipal Year
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21/22a 21/22b 20/21 19/20 18/19 17/18 16/17 15/16 14/15 13/14 12/13 11/12 10/11

m Other 22 22 16 14 18 16 14 17 18 12 15 17 15
M Service / Scrutiny 45 68 44 33 45 40 44 45 77 66 50 49 45
B Regulatory/ Statutory/Full Council 50 50 40 33 43 48 44 44 43 51 56 50 54

M Regulatory/ Statutory/Full Council ~ m Service / Scrutiny ~ m Other

21/22a - Projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs,
each with 9 Members. It has been projected that reviewing key decisions only would equate to each PAC meeting 5 times per annum.
This also includes the 16% average increase in meetings throughout the year.

21/22b - Projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs,
each with 9 Members. It has been projected that reviewing all decisions would equate to each PAC meeting 10 times per annum. This
also includes the 16% average increase in meetings throughout the year.



Pack B - Council Generated Workloads

Expected Meeting Attendances Per Municipal Year, (2010/11 — 2020-21 and projected 2021/22)

Expected Meeting Attendances Per Municipal Year
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m Other 166 166 120 98 126 116 106 125 101 65 93 93 110
W Service / Scrutiny 372 579 468 357 473 426 474 473 625 525 386 386 300
W Regulatory/ Statutory/Full Council | 670 670 734 591 781 792 746 797 775 867 913 913 984
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21/22a - Projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs,
each with 9 Members. It has been projected that reviewing key decisions only would equate to each PAC meeting 5 times per annum.
This also includes the 16% average increase in meetings throughout the year.

21/22b - Projections have been made using the Executive Arrangements diagram proposed by the working group. This includes 4 PACs,
each with 9 Members. It has been projected that reviewing all decisions would equate to each PAC meeting 10 times per annum. This
also includes the 16% average increase in meetings throughout the year.



Council Size Impact on Meetings Per Councillor (Average)

Pack B - Council Generated Workloads

Council Number of meetings | Number of meetings per | Number of meetings per
Size per Member (based Member (based on lower Member (based on
on average of last 5 projection, adjusted*) higher projection,
years) adjusted*)
Per Per Month | Per Annum | Per Month | Per Annum | Per Month
Annum (change from (change from (change from (change from
current current current current
average) average) average) average)
55 (current) 22.6 2.1 22.6 2.1 26.4 2.4
(0) (0) (+3.8) (+0.3)
54 23.0 2.1 26.9 2.4
(+0.4) (0) (+4.3) (+0.3)
51 24.4 2.2 28.5 2.6
(+1.8) (+0.1) (+5.9) (+0.5)
48 25.9 2.4 30.2 2.7
(+3.3) (+0.3) (+7.6) (+0.6)
45 27.6 2.5 32.2 2.9
(+5.3) (+0.4) (+9.6) (+0.8)
42 29.6 2.7 34.1 3.1
(+7.0) (+0.6) (+11.5) (+1.0)
39 31.9 2.9 37.2 3.4
(+9.3) (+0.8) (+14.6) (+1.3)
36 34.6 3.1 40.3 3.7
(+12.0) (+1.0) (+17.7) (+1.6)

*Adjusted to include average increase in meetings (+16%)




Pack B - Council Generated Workloads

Committee Workload Breakdown 2019/20

2019-2020
120.00%
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%
Cobtree Council D&GP Licensing MJTB Planning QOR\(/:VKRT

m Category 5N 57.89% 4.35% 24.24% 13.64% 20.00% 38.89% 0.00% 25.00% 87.50% 3.45% 19.23% 0.00% 21.43%
M (All Decisions) = 42.11% 95.65% 72.73% 86.36% 80.00% 61.11% 100.00% 75.00% 6.25% 81.03% 78.85% 100.00% 71.43%

o (All Decisions) ® Category 5N
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Committee Workload Breakdown 2020/21

2020-2021
120.00%
100.00%
80.00%
60.00%
40.00%
20.00%
0.00%
Cobtree Council D&GP Licensing MJTB Planning
H Noting 66.67% 22.73% 25.58% 0.00% 23.81% 41.18% 0.00% 13.33% 100.00% 0.76% 10.71% 23.08%
M (All Decisions)  33.33% 77.27% 74.42% 94.44% 76.19% 58.82% 100.00% 86.67% 0.00% 86.26% 89.29% 76.92%

M (All Decisions) ™ Noting



Pack B - Council Generated Workloads

Average Meeting Attendances Per Councillor

Meeting Attendances Per Councillor, Average 2018/19, 2019/20 and 2020/21
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