
Draft Indicators 2024/25 for comment 

Communities, Leisure and Arts Policy Advisory Committee 

 

Thriving Place 

Indicator  
Responsible 
Officer 

Committee  Current/New KPI? 

Footfall at the Maidstone Leisure Centre Katie Exon  
Communities, Leisure and 

Arts  
Current 

Footfall at the Museum and Visitors 
Information Centre 

Natalie Moor 
Communities, Leisure and 
Arts  

Current 

Footfall at the carriage museum  Natalie Moor  
Communities, Leisure and 

Arts  
New 

Percentage of tickets sold at the Hazlitt Katie Exon  
Communities, Leisure and 
Arts  

Current 

Number of outreach projects/work 

undertaken by the Hazlitt 
Katie Exon 

Communities, Leisure and 

Arts  
Current 

Market Hall Occupancy Percentage 
Alexa Kersting 
Woods 

Communities, Leisure and 
Arts  

Current 

 

 

Homes and Communities 

Indicator  
Responsible 
Officer 

Committee  Current/New KPI? 

Number of households at risk of (or in) 

financial crisis (LIFT data) 
Anna Collier  

Communities Leisure and 

Arts  
Current  

 

 

 

 

 


