Appendix B
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Join the budget working group

Councillar Mrs Gooch, Councillor Nelson-Gracie, Councillor Yates,
Councillor Mortimer and Councitlor Pickett, and Paul Rilay,

Head of Finance and Resources

To discuss ideas for savings and income generation

The Council needs to make saving of 5.5 million over the next
5 years

We will be discussing,..
The cosl ol ollice accommodation
Is the cost of leasing too expensive?

Could we build our own offices?

Commercial Aotivity
Could we be involved in more commercial ventfures? How?

'.'.nrnn'n'_as.u:lnlng
Which services could we commission?

Come and join the debate and come prepared with your own
ideas and questions. This session is open to all Members,

Maidstone Town Hall
6.30pm, Monday 9 September 2013
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