
Environmental Health Team Structure      Appendix 3 

Table 1: Existing Environmental Health Team Structures across the three authority areas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Total 34.5 FTE across the service areas 

Note: The vacant post descriptions relate to substantive posts held open under the MKIP proposals.  These may have been filled on temporary basis or by contractors. 

 

 

Swale Environmental Health 

 

Commercial Team 

1.0 FTE Team leader 

1.9 FTE EHO 

2.0 FTE Admin Support 

Environmental Protection  

1 FTE Team Leader 

2.4 FTE EHO and Scientific Officer 

0.7 FTE Pollution Officer 

 

 

 

 

Total 9 FTE 

 

Maidstone Environmental Health 

 

Food & Safety Team 

1 FTE Team Leader 

3 FTE Senior EHO (2 vacant posts) 

3 FTE Technical Officers 

1 FTE Admin Support (0.32 vacant) 

Environmental Pollution Team 

1 FTE Team Leader 

1. FTE Senior Pollution Officer 

1.54 FTE Technical Officers 

0.54 FTE Admin Support 

 

 

Total 12.08 FTE 

 

Tunbridge Wells Environmental 

Health 

 Environmental Health Manager 

Food & Commercial Team 

1 FTE Team Leader (vacant) 

2.5 Principal EHO  

1 FTE EHO 

1 Technical Officer 

1 Admin Support 

Environmental Protection  

1 FTE Team Leader 

1 Principal EHO 

1 EHO  

1 Technical Officer 

1 Admin Support (Vacant) 

[1 Air Quality Post currently outside 

the service] 

Total 13.5 FTE 
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Table 2: Proposed Structure for the Two Site Delivery Model  

 

Total FTE 33.5 across the service 

Environmental Health Manager  

(Sittingbourne & Tunbridge Wells) 

Sittingbourne 

Food & Safety Team 

1 Team Leader, 7.9 FTE (includes a 

grading of 1 food post from senior to 

EHO) Excludes 1.0 FTE for food 

inspections in house 

Environmental Protection Team 

1 Team Leader, 3.6FTE (includes 0.5FTE 

increase in technical officer post, 

excludes additional hours for 

Environmental Permitting) 

Senior Admin Officer 

(Based at Sittingbourne) 

2.5 FTE Admin at Sittingbourne 

(both Maidstone Admin officers to 

relocate to Sittingbourne) 

2 FTE at Tunbridge Wells 

Tunbridge Wells 

Food & Safety Team 

1 Team Leader, 5.0 FTE (Includes 

increase in 0.5FTE technical grade) 

Environmental Protection Team 

1 Team Leader, 6.5 FTE 

(Including increase grade for Senior 

Scientific Officer & the Air Quality 

post from Sustainability) 


